Interview with Chairman - Jaikisan.org
Sanjiv Sharma

About the organization
JAIKIS AN.ORG

Organization for Joint Agriculture Information & Knowledge Implementation with Systematic Advanced Network

Jaikisan Project is a Rural Business center and not a CSC Kiosks, it is a center with all the amenities ,
services and supports at par to any business center in developed world .1t is called "Kisan Soochna Kendra”
and “Kisan Vyapaar Kendra”.

Jaikisan.org is self sustaining organization registered under Societies Registration Act XXI of 1860. It is
actively engaged in creating employment in rural areas and developing entrepreneurship in Uttarakhand
since 2000, establishing Kisan Soochna Kendra (multi purpose business hubs) in the villages of India and by
the end of year 2007 under an MOU with Government of Uttarakhand complete Uttarakhand would be
connected with 3000 Kisan Soochna Kendra’s, fully modernized and computerized till village level. This Rural
Infrastructure Project of Information Technology initiated by GoUK has now expanded to other states like
Harayana, Punjab, Rajasthan, Gujarat, Maharashtra, M.P, Chattisgarh , Jharkhand, Orrisa, Bihar, UP and
J&K.

¢ Community characteristics and assets that the centre builds on

Jaikisan.org is ambitious and enthusiastic to establish Kisan Soochana Kendra’s to reach every individual in
the rural/urban areas and establish connectivity between all the centers in India. This makes the project
unique and attracts business opportunities of banking, trading, education, entertainment, SHG’s, NGO’s and
agri production under one roof.

JAIKISAN NETWORK CONSISTS OF:

Kisan Soochana Kendra’s - Multilingual knowledge system without barriers.

Kisan Vyapaar Kendra’s - Economy & Commerce creating wealth with rural ecosystem.
Jaikisan Foods - Purity of farm produce delivered directly to household.
Jaikisan Hospitality - Rural tourism and travel

Jaikisan Media - TV, FM RADIO, News Paper.

Jaikisan Human Resources Education and Employment initiatives.

‘i{



The Physical assets at every Kisan Soochna Kendra.

PIB Configuration Spiral binding spiral binding Machine
Computer Public Information Booth Staionary
DTP | Jaikisan TV TV tuner/ Capture card (Mother Board)
Photo Copy News DTH for TV
Internet Inovations Training - Cerified
Email Jounalism TV
CD Making Efducation Microwave
Music Room Jaikisan Radio FM Radio /IP Radio Software
Web Chat Jounalism FM Radio relay center Card
Document Scanning Efducation FM Radio relay center Antena ( Max 5 KMS)
wifi
Internet Banking E-Government E-Governess State Portal
ATM Business Jaikisan Marketing call center
Information Employment Erp for Self Help Group
Agri Finance ERP for Financial Transactions with Banks
Medical Dievelopment ERP for Punchayat Managemnt
Products Industry ERP for Tiny Companies
Vetenary Irffrastructure ERP for NGOs operations
| Connectivity VSAT Facilities Collection Management system for Bills
Sevises Information &
| Power Backup Voltage Stelizer 2 KVA Apeess GIS for Villages.
8-10 Hours Backup Electronic voltage control system 1.5 KVA T - - —
24 VVolts Un interrupted power supply | Post Office Terminal for Postal Activities
. XP Embedded Board

Backup support Circuit 8 hours

Battery Left Flash

Battery Right

Belt for batteries Railways booking DMP printer

Lights at the table Sjanchai Post Table

eghdoot Chair
saving Training- Certified/alloted

Projection Theater

Digital Projector

Trainings
E-Learning
Movies

TV

News
Business

Music system W oofer

Music system Speaker1

Music system Speaker2

Chairs 15no0.

Banking and Loans

Terminal For Banking and Loans Lead
Generation

Tables 2

SBI

ICICI

Photo Studio

Inkjet Color printer

Vedio coverage

DIGI - Mini vedio CAM

eliance Money

XP Embedded Board with flash 64KBPS

Table

Chair

Training- Certified/ Alloted

marriges Memory Strip (optional) | Jaikisan Telecom GSM Telephone Exchange
Birthdays 5 colour Inc fills (Otional) Telephone Cards Tower

Agri Spiral Binding Telephone Cards Training- Certified/ Alloted

NGO dev Lamination Machine Servises HUTCH/ Airtel / idea /Reliance etc.
Industry dev | Jaikisan Foods SHG- Procurement center
Infrastructure Processing SHG- Processing Center
Punchayat Packaging SHG- Packaging Center

Call Center Talking Websites Software Branding SHG- e-Marketing center
E-Business Voice compressor hardware

Agriclinic Voice compressor software Jaikisan Rural

E-Medicine Modem Tpurism Rest house

E-Law Amplifier Software _Blisiness

DTP Windows Voice sever software | J?ikisan center 15 by 10 Room with POP ,
Lamination Lamination Machine qurastructure Aluminium & Glazing(Designs avilable)




e Main issues that the centre addresses
----some background information about the centre’s stakeholders and the populations that they serve.

1.The rural citizens are the assets of the nation. The assets are Land, Crop, Minerals and Manpower but this
70% population suffers financial liquidity crunch . They never can buy anything cash down on best deals due
to this and hence on the product produced by them they pay huge premium. This is the most important
resource if made available can change the life in the village and small towns.

Financial sector though collects huge deposits from this segment of population does not support the economy
due to bad depts generated in these areas due to under financing of rural projects and corruption. The rural
economy though with maximum assets suffers financial bankruptcy .

Set this equation right - is the main issue in this respect.

Every KSK is a 5 to 10 Lacs of project and with the support of Jaikisan all the centers pay their installments
on time and thus financial institutions would develop confidence in segment of market.

This confidence hence generates better financial planning and advances in the rural markets.

2. Development of rural entrepreneurship with handholding by Jaikisan and Jaikisan Institute of Rural
technology.

3, To provide Infrastructure for Developed industry to enter Rural arena. The Industry in urban due attract
rural population for Jobs but due to underdeveloped infrastructure donot establish base in villages.

Jaikisan’s Rural Business center is first step to invite business into villages by providing extended office.

4.Reverse the migration from Rural to Urban. This is the misbalance which is putting pressure on Urban
population and cities. People migrating to cities after selling their land in villages contribute negatively after
their financial situation suffers bankruptcy. This adds crime and unwanted elements to Urban economy.

Jaikisan creates opportunities in the village and hence reversing the migration pattern.

5.To develop a system why which Government development information and funds can reach villages. This a
co-operative process and denies the principle of corporate world though benefits them to large extend.

¢ Population size and geographic boundaries of catchment area, as well as the number of people the

centre serves, Economic, health, social, and education status of the community the centre serves.
Center serves as central hub for business from 250 Households on wards and it is expected to cover 5 Km
radius as service boundary.

Jaikisan Handholding is for till the Project is alive and it serves both the communities from the village and
cities making it self sufficient and self sustaining as a cluster.

The criteria of education, economic , social , health is the considerations for corporate world where as social
cause organizations like Jaikisan have universal obligation to reach out to every citizen.

As a business plan we needed to establish first 5 centers in the interiors of Garwal where Road , railways
infrastructure was non existence and few centers near developed world like Dehardun.

The remote centers gave us learning on the toughest economy where as sites near Dehradun gave us
visibility for financial institutions as well acceptability with Government departments.

This mix of samples evolved in last five years and the learning of establishing first center in 2 years now has
growth pattern of ten centers a week.

The formulation of one model which could succeed in all terrain was to evolved and as cluster of Kisan
Soochna Kendra we manage the sustainability of the centers.



The learning were in form of opportunity creation for rural as well as urban population and this mix actually
manage sustainability of the project.

e Media accessibility and use
Jaikisan Concept is kind of unique and different from normal course of business. It needs all the resources to
reach out rural folks. You need Newspapers, Television, meetings and more meetings till the time they need
you and you are there for them.

Personal touch, association and linkage to them matters the most and hence though news and print media
does proves your availability but you as the media is what sells in this market.

Jaikisan’s Kisan Soochna Kendra use all the resource to provide connectivity to rural population where as it is
V-sat, Broad Band Services, Radio Links and normal CDMA - GSM telephone lines and now they know and
trust Sanjiv Sharma as their partner and ultimately this media of proving yourself on their behest is taking
the movement ahead.

o Describe practical considerations that your centre has taken into account when designing services
and activities.

Facilities and Services at Kisan Soochna Kendra has consideration only to the aspect of providing best
technology, product and then train the owners to the maximum. More they learn more services are added to

the centers .Normally all the centers have:

Services:- 31. Citizen Services- Forms and Payments.
1. Photo Copy 32. Tourist Information.
2. Rural Business Activities Information. 33. Rural Tourism & Travel management.
3. Broad band Internet Connectivity. 34. Railways, Airways and Road Transports
4. Internet Surfing and Email. Information and Booking.
5. Digital Photo Studio 35. Rural Information Resource Base.
6. Survey’s Supports Services.
7. Digital Video Studio and Coverage. Portal Services -
8. Record keeping for Projects 1. Farmers Support
(Govt.,NGOs,SHGs and Industry) 2. Village Industry Services
9. Scanning. 3. E- Governance
10. MIS , Evaluation, Distribution Center 4. Jaikisan TV
11. Email. Services 5. Jaikisan FM Radio Center
12. CD making 6. Jaikisan News
13. DTP operations. 7. Rural Tourism
14. Digital Projection Theater. 8. Distribution Network
15. Money transaction center. 9. Commodity Exchange( Jaikisan auction)
16. Fax Machine. 10. Trainings(Jaikisan education)
17. Data Management. 11. Rural Business Hub - NGO’s And SHG’s
18. Internet surfing. 12. Rural Office for Societies, Cooperatives
19. E-shopping. and Micro Industry
20. Video Conferencing. 13. Distance Education
21. Online Health Support. 14. Global Information System
22. Online Veterinary Support. 15. Financial Services
23. Transport and Courier Services. 16. Micro Finance Network(Adharshila)
24. Packaged food. 17. Matrimonial
25. E- Banking services. 18. Jobs
26. Jaikisan.org FM radio 19. Legal Aid
27. Jaikisan.org News paper 20. Agri Clinic
28. Jaikisan Television Network 21. E- Medicine
29. Government Information. 22. Vet Clinic

. Infrastructure for E-Governess.



e Main sources of income of the community before and after your centre came in
To my knowledge it is like this:

Rural Occupational Pattern consists of: We have added new aspects as.
e Farmers e KSK owner
e Farm Laborers e KSK operator (Computer literate)
e Shepherds e Vedio operator.(Digital projector operator)
e Blacksmith/Carpenters e Photo graphers.
e Tailors/ Barber/Shoemaker/Potters e DTP operator.
e Grocers/Street vendors/Repairers e NGOs
e Govt.Staff: e Self Help Groups (To do dev activities)
Teachers/Postman/Health worker/ e Self Help Groups (commercial activities)
Patwari /Doctor /police e fFood processing units
e  Priest. e fFood packaging units.
e Techical training,
e Medical (call center)
e Legal (Call center)
e Agri Clinic (Call center)

Information on the interviewee
¢ Please describe for me the world you grew up in. [getting at personal context]
I am a trained computer professional and also had the opportunity to study in Oxford. My father was a
neurosurgeon , he did not get right opportunity in India and hence always served the people abroad. My
father and God gave me enough opportunities in life and after I realized my needs for rest of life are taken
care of, I decided to quit business for my own and started creating opportunities for others.

My International exposure provided enough opportunities to me and felt that h I alone could not have ever
benefited or at least enjoyed all of then in one life. God fearing person must remember he has his role to
play till the time he gets a part to play. Now I am playing my part in the activity of creating opportunities for
who have least idea what opportunities and right exposure can do to life and society. I could now live many
lives if I could forward my part in other’s lives.

I had established a BPO for the future — Multilingual operation at STPI Dehradun- German , French , Spanish
etc., I could not find right manpower to do so and trained people would just migrate to Delhi for better
opportunities hence came a rural business center concept where we could be source for knowledge and
application and not even worry for migration .This shifted our focus to Indian Language operation instead of
foreign.

Internet bandwidth was the issue and hence came PIB and talking websites from softcoretch.inc but with
shift of focal from International to domestic SCT inc left India where as Soft Core Tech (India) which was
initially owned by me started the movement and Jaikisan.org evolved out of it.

¢ How have you benefited from it?
I am loving it! , enjoying the success associated with the project.

¢ What frustrations have you experienced?
New Word ! The word frustration is non existent in my dictionary .
There are challenges in project and | sincerely feel if you keep taking the challenge there is happiness always.

Contribution to the movement

e Please tell me about your day-to-day work. [in general, and special projects]

Well typical day starts at 8.AM when I receive request from our centers for days first job which can earn
them Rs 500 to one Rs 1000 .This is the task they need to complete by 2.00 PM and their efficiency decided
their earning in these eight hours.

10.AM I reach my office and then start interacting with State in charge in other states( VC. Telephones.
Faxes etc.) and then day ends around 8.30-9.00PM.

During the time when I am traveling 8.00AM to 9.30 is always centers Task time and then meetings with
people I need to show the Kisan Soochna Kendra concept and then find ways and means it can benefit them
Sundays are usually off and I get some time from busy schedule of my kids to spend sometime together.



¢ You are part of building a global telecentre movement — what kind of things do you do around this
and what do you feel is most important?

This rural Infrastructure project with IT initiative might one day reach its full utility and dream of perfect

information superhighway might come true.

Save Gas, Save traveling time, Save accidents , Save economic wastage — work from your place and

movement of physical goods is what matters..

Looking at your work, what are you most proud of?
Everything !!! -- specially my mistakes from whom I have learnt and moving further .

Objectives

o What is Jaikisan's KSK mission and vision for the future? What are their main goals?

Complete rural Infrastructure on Kisan Soochna Kendra platform. .Physical movement of yourself " when you
want to and not when you have to”. T his project can make it possible.

At least I dream of it!!! And now I have met many who dream with me !!!.

o What are the goals of this program?

An ecosystem where for an idea and right course of action you will not need a begging bow, but would be
able to fetch resources . With success of the project people will start believing that social causes can also
result in profits financially..

¢ Do you have specific qualitative and quantitative targets?

I am right on my target( with one year delay only) since the project was conceived in 2002 and pace of the
project has been steady .Next 10 years are also planned and implementation of the initiative will now take
shape.

This is a Infrastructure project if Government had employed me I could have achieved it in next five years
but since it is private initiative 600,000 villages connectivity and implementation will take 10 years of
aggressive operation.

Business model

o What organizational structure have you developed to achieve your goals? What is your strategy?
Jaikisan is community driven model. It has to owned by community as well as run by pure professionals.
Every state has an operation committee who are paid employees and highly experienced team and then the
management committee emerging out of the system to own the network.

The operational team sitting in Delhi will control and operate the infrastructure.

The strategy is keep doing what we have been doing, educating people who matter , the masses of India
and keep building trust. Keep proving to them that they should not loose hope.
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o Please describe your main programs. What types of services do you offer? To whom? Why did you
select this group?

The program is to create Network of Kisan Soochna Kendra and Kisan Vyapaar kendras .This
infrastructure becomes life line , a way of life for business tomorrow.

Project highlights and benefits for :

e Farmers and Self Help Groups *Indirect
*Direct e  Education.

*Government information e Jobs _
«Agriculture Loans e  Economic Prosperity
g : e Higher Standard of living.
*Micro Finance Repayment e  Better Price for their Produce.
*Kuteer Udyog e Curtailment of Migration.
*Partnerships e Reward and exposure to innovative ideas.
*Farming Business * Education. _ o
*Services e Growth of handicrafts and indigenous
eProducts businesses.

*Entertainment

e Government and NGOs

Information Superhighway Infrastructure for E-Governess till village level.
Authentic Information for Planning.

Support for Implementation of policies effectively at grassroots fast.
Support for effective monitoring.

Direct flow of information.

Growth for Indigenous population products and crafts.

Platform for Rural Development Department.

Platform for Agriculture Department.

Platform For Societies and Self Help Group Department.

Platform for Education Department.

Platform for Social welfare department.

Platform for Industry, Finance and Distribution Departments.

MIS.

Evaluation of schemes and activities.

Electronic records maintenance.

Distribution Centers.

e Marketing Companies

Product surveys.

Support for Planning.

Support for Test Marketing.

Support for Effective market Presence Display ( Advertisement with Sales).
Support for Distribution network.

Support for service setup.

Support for Payment Handling.

Direct Monitoring Tool real time.

New markets.

Production Companies

Cheaper Locations.

Cheaper Labor.

Cheaper training tool.

Fast and effective Implementation setup.
New markets — effective productive costs.
Better raw Material supply.

Government incentives and subsidies.

Service Industry

New Markets.

Effective Monitoring.

Effective reach and networking.
Cheaper labor.

Faster and cheaper training tool.
Faster growth / faster Communication.



Banking and finance companies

Wider Network.

Better Information resource base.

Authentic Financial Investigation.

Established credit rating.

Higher business turnovers.

Higher achievements of Profits with micro financing and small loans.
Effective tool for loan and EMI collection.

Faster communication

Advertising Agencies

New markets.

Cheaper media.

Effective planning with authentic information.

Elimination of wasteful advertisement expense for clients.
Definite and positive feedback for test marketing and campaigns.
Better and faster business Communication.

Jaikisan.org FM radio

Jaikisan.org Multilingual New Portal (TV and New Paper)
News and Media

News and Story On demand.

New Markets.

Authentic Digital collection of News

Easier compilation of stories.

Network of stringers till village level.

Digital Auditorium / Theater support for audio visual display.
Cost effective media.

FM radio and Online news Channel.

Education Institutes

Distance education possible.

Audio -Visual Procedures possible.

On-line enrolment possible.

On-line evaluation possible.

Better techniques possible.

Better training faculty possible.

Better courses possible.

Bigger market means effective financial management for education.

Training Center& Entertainment.

Infrastructure available.

Training Equipment available.

Business center services available.

Network available in Each Village.

Quality and Training Procedure standardization possible

Cost effective solution.

Fast implementation possible.

Entertainment Centers

Movies Theatre with all Modern equipment

10. Game Show Theater.

11. Video games parlor.

12. Music Theater.

13. Record Music

14. Video coverage Equipment.

15. Medical Center & Agri Clinic

16. Broad Band Connectivity allows Distance monitoring of Human , Animal and plants Medical
facilities and the centers.

17. Video conference allows best consultants world wide to be available.

18. Call center support for medical support available 24 hours.

19. Database of Research and Development available 24 hours.

CONINAWNR



e Please describe your business model.
Our business model is very simple.

Take an ordinary man , train him to be a good Citizen.

The difference between a cook and a Chef is probably a good example.

Share the business and your dream with him.

Take the incentive schemes from Government, Financial Institutions and Corporate houses and match them to
each parties expectations.

Process of establishing KSK
Process of becoming a Franchisee of Jaikisan.org supported By Partner NGO/Partner Company.

Apply for membership on a prescribed form.

The membership should have recommendation from any one of partners, Sarpunch or gram

pradhan, SSP of DOP , partner NGO , DM , MLA , MLC or employee of Jaikisan.

3. Makes a payment of annual Membership (non-refundable) of Rs. 2500/~

4. Joins the organization as center In charge.

5. Joins Jaikisan Institute of Rural Management and Technology for 15 Days course. ( Sponsored by
Jaikisan.org)

6. Qualifies the course 1A.(15 days Theory)

7. Starts operations as center In charge with stipend of Rs.1000 per month.

8. Contributes to the operations of Jaikisan.org with 5 basic task in first 2-3 months.

9

1

N

. Qualifies the course 1B.(This completes his 75 Days of Practical)
0. He/ she has maximum 6 months to qualify this other wise he is disqualified and the option is given

to second person from the same location.

11. Deposits his investment of Rs 25000 to Jaikisan.org

12. He/ She is appointed as Franchise. (Franchisee certificate)

13. Franchisee get 10% of the net revenue of Kisan Soochna / Vyapaar Kendra with this qualifications.

14. The Mini Public Information Booth is allotted to him.

15, Joins the course 2. (15 days theory)( Computer Course)

16. He connects this PIB to Jaikisan e-Mail server and starts establishing the KSK.

17. Keeps business going at the present location earning 10% revenue.

18. Identifies land for the center.

19. Arranges Purchase of the Land.

20. Land is registered to Jaikisan.org or its partners.

21. Supervises or constructs the center Building.

22. Financing of the project is initiated by the entrepreneur.

23. SSI documents made and submitted to DIC .

24. Subsidy Document made and subsidy made available to bank.

25. On the Loan sanction letter Jaikisan/Partner authorize signatory makes collateral available to the
bank.

26. Draft is issued to Infrastructure company allotted with the supplies of equipments.

27. Qualifies 3A.

28. Joins 35 Days course with Jaikisan Institute of Rural Management and technology. ( Theory of How to
Run Business at KSK on PIB)

29. This earns franchisee 25% shares of the net revue of KSK now onwards.

30. The franchisee is now graduated to a partner of Jaikisan.org.

31. Qualifies 3B.

32. Starts training of Villagers , SHG, NGO, Students etc.

Business is on the move at Kisan Soochna Kendra and the franchisee creates an ecosystem with his
Intelligence and diligence proving hard work definitely pays.

The Partner NGO has to do the entire Process as handholding to earn partnership in the project with
Jaikisan.org



How do you remain sustainable? [ short- and long-term strategies]
Initially when Kisan Soochna Kendra is established jaikisan supports his financial business obligations till the
time this KSK is in a position to support the opportunity provider.

This KSKS needs continuous support financially and technically . This hand holding could last two years to
four years. During this period there is heavy obligation of financial institution for Rs 8000 per month and
after he is relieve from this 51% of the business proceeds of the center are collected by Jaikisan and
forwarded to next generation of KSKs .Jaikisan supports the network and then network support itself in the
process.

First 20 centers were supported by myself and then long run this strategy of support maintains exponential
growth in multiples.

¢ What kind of resources does it take to do your work? [human resources, in-kind donations, technical
assistance, money]

It is a mammoth job .It needs an organization to sustain the effort.

You need manpower to educate and train the new breed of investors and business men.

You need a constant interaction to people with resources and the people who would utilize them.

This is the balance I strike everyday and the secret to do this is find people who are willing to volunteer with

manpower , money and corporate with technical support.

¢ Do you receive funding from outside sources?
Yes ! these are from corporate houses.

e From whom?
Softcoretech (India) and Microsoft.

¢ How did you find and approach them? [fundraising strategies]

We really could not get any time yet to do any fund raising excises but companies today are understanding
our work and with some persuasion would be able to generate grants or donations.
Softcoretech is associated with us from the beginning and supports the effort where as Microsoft found us
from a media news of times of India on our MOU with Government of Uttaranchal.

Business practices

o Please describe your management structure.

The management starts from bottom to top. working SHGs from the villages choose the district level
Management , District level Management choose the state level Management and This is ownership of the
network.

e How do you find employees?
Advertisements and placement agencies support this activity.

¢ Do you provide training? Do you have a training curriculum? [developed in house or if using pre-
packaged curriculum]

Jaikisan Institute of Rural Management and Technology an autonomous body undertakes this important

activity.Jaikisan Institute has strategic alliances with various institute and Universities to implement the

process.

e How do you keep skilled employees?

We train our maximum skilled employees & volunteers reward them with self employment opportunities .

¢ What type of technology do you use? Where did you purchase it? Where do you go for technical
support? Upgrades?

The technology used are the front end by Microsoft windows where as Softcoretech implements the hardware

and services on talking website call centers.

We are in partnership with both the organizations and they provide us updates and technology supports.



¢ How did you develop the package of services that you now provide? [conducted market analysis or
research?]

We work at the ground level and the services required are asked for, they are created and added

immediately in to the system.

¢  Which of your services is most successful? Why do you think this is so?
Photo copy , Internet , photo studio and Entertainment theater. This is statistics.

e  Where do you get new ideas and content?
Services are asked for are implementation where as ideas keep poring in everyday.

¢ What offline strategies and practices do you use? [probe: how cope with low connectivity and
bandwidth]

Department of post is our partner and we do use lot of paper survey, CD backups etc with their distribution

network, when you see a post office in a village just remember in next few months it will look like a KSK .

¢ How do you promote your KSK ? What other audiences do you reach out to? [probe: how increase
awareness and community participation, who are stakeholders]

We advertise in the newspapers and we are offer our partnership to four major clusters in the rural arena-

Post offices, panchayats, NGOs and educated youth.

Jaikisan is a community stake holder’s model with entrepreneur taking the lead in the village this trust

generates leads for us to go further. We generally have choice of 4 to 5 application per village.

¢ What kinds of partnerships have you formed? How did you create them? How do you nurture them?
Kisan Soochna Kendra partnerships are based on trust Jaikisan.org has generated over the years.

It is a constant process of interaction between the stake holders , community, Government departments and
financial institutions. This is a business association with the partners so business commitments are kept at
highest level , Jaikisan.org is a non profit organization where as partners are not expected sacrifice
financially but are always reminded of social benefits also.

Everyday constant working culture and interaction is maintained to nurture the business association.

Connecting

e When you seek advice, who do you ask? Where did you find this person and how do you connect with
them? [probe for topics and typical challenges]

Jaikisan has a think tank from various professions like Financial Institutions, Technology, legal,

Government who have volunteered to support the effort.

I have been with business , financial ,technology and corporate community for part 24 years and still

approach them on the issue addressing their assistance.

¢ What kinds of partnerships have you formed? How did you create them? How do you nurture them?

Partners of Jaikisan. 10. TATA.
1. LT. Department of Uttarakhand. 11. Nokia
Government of Uttarakhand. 12. HLL.
2. Department of Industries. Government of 13. I0C
Uttarakhand.
3. Punjab National Bank. Supported by:
4. Department of Post. Government of India. 14. Khadi Village Industries commission.
5. Microsoft 15, Khadi Village Industries Board.
6. Soft Core Tech Infrastructure Government of Uttarakhand.
7. Hughes Communication Ltd. 16. NABARD.
8. Reliance Communications Itd. 17. SBI
9. Infrastructure Leasing and Financial 18. Bank of India

services Ltd (IL&FS) 19. Jammu Kashmir Bank.



Results

¢ How do you gage the results of your work? Are there things that you would like to track but cannot?
[probe as to why, find out if they have developed indicators and if have an M&E plan]

It has crossed a mile stone but not reached the destination! The concept has been accepted by villagers

,financial Institutions, Governments and corporate sector also but miles to go on the implementation with the

same segments.

¢ How many women visit your centre?

20% of the enterprise of Kisan Soochna Kendras are owned by women but normal women residents are still
shying from the exposure.

Not too many women use the centers in other parts of the country other than Uttarakhand but they really
appreciate the effort since their men folks have started indulging in some constructive activities on this

platform.

¢ What have been your main achievements in the past year? [probe for community impact (increased
reach, quality of life), as well as institutional achievements like securing more funding or reducing costs]

This year all of our KSKs reached a level of self sustaining level was the achievement we are most exited

about .

The community benefits will be evaluated by next year since we have achieved second stage of sustainability

ie. Kisan Soochna Kendra has achieved breakeven and now this will trickle down to the community also with

Micro financing and training support.

This requires bigger Funding efforts and this the challenge we are ready to accept now. The operation costs
are bound to increase and we are presently not looking at any reductions on this aspect.

¢ Can you tell me a story about one person that your centre has helped? [ask if can meet this person to
get more details and photos / audio / video]

There are many example since the project is only to create opportunities for individuals and enterprise.

Jaikisan.org project create self employment opportunities first for KSK franchisee then 10 more are self
employed with various services created .With confidence of financial institutions more loans will be
sanctioned in the area and hence create jobs .In totality Jaikisan.org project would create 6 crores to 7
crores self employments opportunities directly and indirectly it would benefit complete economy of rural
India.

I would like to quote you example of a journalist who visited some Kisan Soochna Kendra and his article
published in a coffee table book

Tunwala village, near Dehradoon, is the sort of a place city dwellers visit to ‘get away from it all’.
The summer villas coming up across the scenic countryside celebrate the isolation of the area for
urban elite on a repairing lease. But the absence of communications infrastructure that is so
therapeutic for visitors is a daily obstacle for residents of the area. It is this need that is sought to
be fulfilled by the Jai Kisan kiosks, which offer various services like Internet access, photocopiers,
digital photos and movie screenings in its 376 kiosks across Uttaranchal.

The Kisan Soochna Kendra in Tunwala village, ten kilometres out of Dehradoon, is only a few
days old but is already attended by a carnival atmosphere. A crowd throngs the courtyard of the
compound, chatting excitedly about the wonders on display. A few kids mischievously push a few
buttons on the computer keyboard and run away, giggling. Elderly men, their eyes twinkling
under their solemn turbans, keep returning for another look at the facilities, which Jai Kisan
volunteers patiently demonstrate to them. In a corner, a woman sits with her two young children,
dressed in their best clothes, waiting to be photographed by the digital camera in the kiosk.

“The Kisan Soochna Kendra is a one stop information point for farmers. Whether it is specialised
information or general services like photocopying and digital photographs, we have it all, ” says



Himani Singh, an operator of the Tunwala kiosk. “For the same services, farmers have to travel to
Dehradoon and pay Rs.50. We charge only Rs.20 and one does not have to deal with the crowds in
government offices here. So a farmer saves time and money.”

Paramjit Singh’s kiosk in Sinola, on the Mussorie highway, proudly displays an LED ticker where
the market prices of various commodities are flashed regularly. Farmers can use the Jai Kisan
portal to chat with other farmers and post queries, which are answered by the organisation’s main
office in Dehradoon. The more elaborate queries are forwarded to the GB Pant University of
Agriculture. “Farmers can also give us their soil samples which we get tested at the University,”
adds Paramjit. With the help of volunteers manning the kiosks, farmers can also access
information about government schemes and projects. In addition, Jai Kisan has tied up with the
government of Uttarachal to create marketing opportunities for organic products packaged by
women’s Self Help Groups from the region.

“If we had such facilities when we were young, the region would have developed on a grand scale
by now,” declares 70 year old Chaudhuriji, a long time resident of the area. To make up for lost
time, his teenaged grandson Ranjit makes full use of the services at the Sinola kiosk. “I want to be
a doctor when I grow up, so I need to keep up with my studies on the Internet as much as I can,”
he says. Earlier, his forced isolation from good journals and study aids would rankle, but now he is
more confident about his chances. “At least now I stand on the same level as someone from a big
city in taking the entrance exams,” he smiles.

Sinola’s Kisan Soochna Kendra sees 500 regular users every month. But the real big draw is the
projector, which is used to screen movies every week. For a fee of Rs5, upto fifty people pile into
the centre and enjoy their chosen regional or Bollywood film. “Another 15-20 people come every
week just for that-- a lot of them are children,” says Paramjit. But what is really striking is the
enthusiasm the Kisan Soochna Kendras have sparked in the older generation. “They keep coming
back, keep asking questions about the computer, trying to learn more about it,” laughs a Jai Kisan
volunteer. “For them, this Kendra is the pride of their village.””

Learning:

o Please tell me about a situation where something went wrong. How did you address the problem and
what did you learn? [changes that were made — applying the learning]

"Society is mirror of your thought”. “If you give then only it will come back to you as yours”

This what I thought when I had initiated the project.

This actually did not happen this way - rural folks took this project as their’s but would not share anything
made available to them. They would not give information nor do the handholding for developmental activities
the way they were provided by Jaikisan. It was tendency of greed.

The share of income which was made available to them from the system was to be shared with others
through Jaikisan proved to be a big mistake.

Jaikisan then decided to establish franchisees on its own and then create an enterprise and then install the
partner there.

What would you say are your main constraints and challenges? How have you
approached resolving them?

Main Constrain is time and there are only 24 hours in a day.

To keep ourselves fit in this time management to reach out every Individual in the village Is the challenge as
an organization face.

Organization needs to grow faster with meeting more like minded people joining in to face this challenge is
the remedy I conceive resolving this issue.



¢ What do you think your clients like best about your KSK? [probe for popular products and services]
Every facility under same roof.

¢ What advice would you give to others doing the same type of work as you?
Believe in your initiative , create a strategy, plan everything before you start the enterprise and
one done then do not waste any time on implementation.

o What resources would you recommend? [publications, web sites, people]
Technology sites, Information sites on Rural development- Government sites ,planning commission

sites. Etc.
Rural ecosystem
¢ How do you envision the KSK Rural ecosystem?
Business environment of tomorrow. KSK is the media business can establish it’s direct reach to consumers.
Micro finance Enable funds flow within the region ( Adharshila). The base of Kisan Soochna Funding and
financing process.
This SHG consists of minimum 10 Members from the village at KSK
Following will be constituents of the committee “"Adharshila”-

1) Two people from Education Profession (Teacher or Principal of any School/College).

2) A Pradhan or Panchayat Member.

3) Bank Manager of Bank in or around the village.

4) Post Master/DOP representation.

5) Two people with computer operation knowledge.

6) Two people Wholesaler of Commodity /Trader / Businessman.

7) Two people engaged with NGO or Social Work.

8) Two Aged Reputed / Experienced people of the Community.

9) Center In charge himself.

10) Jaikisan Nominee.

“"Adharshila” then Finances and Manages the operation of SHGs of five to ten member groups.

Self employment generation activities

1. Motor mechanic center.

2. Computer and electronic mechanic center 14. Rural Journalism ( Jaikisan TV and Jaikisan

3. Electrical mechanic center. Radio)

4. Environmental care center. 15. Entertainment Center.

5. Sanitation care. 16. Jaikisan Education centers.

6. Water care, irrigation and Management (Jaikisan institute of Rural technology and
center Management)

7. Civil mechanic and Road management 17. Financial, Banking ,loans ,Insurance and
center. Investment development center.

8. Power generation and management 18. Agri resource centers.
center. 19. Human Resource development centers.

9. Mechanicals and structure development 20. E-Governess Center.
center. 21. Education and awareness Center

10. Traditional Village Handicrafts 22. Transportation.

11. Food processing centers. ( Jaikisan Foods) 23. Marketing and Distribution centers.

12. Packaging centers. (Jaikisan Foods) 24. Indigenous art promotion centers.

13. Tourism development centers.(Jaikisan 25. Rural  Products auction Management
Tourism) centers.

o What is your place within it?
Strong contender to provide a complete solution of establishing self sustainable ecosystem for rural business
center.

¢ How would you describe your relationship with the other parts of the system?
Deep routed relationship with most of the players in the field.

e How do you think the movement could be strengthened?
This eco system is all about cooperation and not about competition. We need to create a strong association
amongst all the stake holders in the society to take this mission forward.



