What is Kisan Soochna Kendra / Kisan Vyapaar Kendra?

This is an Infrastructure you find in the village to promote information , Businesses and Technology in to the
village.

It consists of Pubic Information Booth (PIB) , Computers , Connectivity on VSAT, Broadband and Dialup,
Telephone and Fax Services, Modern Digital Theater , Modern Digital Photo Studio , BTS for Rural GSM
network and Software to manage Punchayats, NGos, Tiny Industry , E-commerce. E-legal, E-Medicine, E-
Government, E- Education, E-Training, E- banking and E-Distribution.

The manpower is trained on Computer operations , Business activities and support functions.

This is a self sustaining Infrastructure under the network of Jaikisan.org and any business added to this rural
Business Center has a revenue plan that supports all the partners involved. Typically one Kisan Soochna
Kendra reaches a turnover of 10,000 -15,000 in first year and then 25,000 to 30,000 next two years. Kisan
Soochna Kendra is a network of 400 plus in last 5 years without any bad loan to any bank which has financed
KSK.

Kisan Soochna Kendra is an SSI project and 100% profit center, This is financed by banks and subsidized by
Jaikisan.org as a policy. It is a business identity with service tax, Income tax , VAT etc. It is owned by a
partnership of Jaikisan.org and entrepreneur from the local village. It is run by an organization Committee
consisting of all aspects of community in the area.

This franchise model of Jaikisan.org is widely accepted by the society as profit generator with social benefit.

Practically Kisan Soochna Kendra Self employs of 60 to 600 villagers in Business and Rural
development activities.



INTRODUCTION

Kisan Soochna Kendra is a village hub connected to each other with the help of Public Information
Booths (PIBs) and is a free information provider from its technology of Talking Websites and call
centers.

Features of Kisan Soochna Kendra:

Public Information Booth with V-Sat , Projector, Printers, Camera etc.
Jai Kisan Vyapaar Kendra

Jai Kisan Khan Pan (Food)

Jai Kisan Rest House Network

Jai Kisan Television Network

Jai Kisan FM Radio Network

Jai Kisan Theatre for training and entertainment.
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Kisan Soochna Kendra is an information superhighway infrastructure for rural development initiative.
A Super Mall to buy and sell Services and Products on Talking Websites. It is a live shop 24 hours to
cater clients with remotest rural locations.

You can Use KISAN SOOCHNA KENDRA:

+ As a Television. You can see.

+ As a Telephone. You can hear.

+ As a Live News Room. You can write and reach everybody at any given moment of time.

4+ As a Product launcher. You can get test marketing done online and get the poll results within no
time.

4+ As a bank offers Loans as well money access 24 hours a day. (credit cards, debit cards and
prepaid cards)

4 As a hospital with doctors available for consultation. (Consult live with a Doctor)

+ As a school and college to provide you education with best faculty round the globe. (Study
courses with virtual classes.)

4+ As an Employment Engine (Employs manpower from all segments of life)

4+ As an Employment resource (making employers and employees meet word wide).

4+ As a marriage bureau which actually makes you meet and interact with booth from Physical
Distance. (SEE, SPEAK and proceed further).

+ Itis a Legal Help Provider. (Seek Legal Help).

+ Itis travel and Tour organizer. (See the tours and then buy).

+ As a tool to form the opinion for masses and PIB has the reach in local language and
substantiates the facts with visuals supported by local work force.

+ As an Advertisement media. (PIB as well as free information available from PIB creates a great

media for advertisers to reach remotest possible locations.
+ As a Electronic media supplement. (can provide reach of Media to the remote places where cable
television cannot reach)

SOCIAL AND ECONOMIC BENEFITS WITH KISAN SOOCHNA KENDRA

This is an IT solution with which connectivity with all the villages can be established in record time.

Kisan and Village gets

+
+
+

Access to all Government Schemes for Kisan in his native Language.
Access to new Technologies and products in his native language.
Access to communication and connectivity to Agriculture research and development from Indian as
well as Abroad in his native language.
Access to Markets, Mandis for sales of its produce.
o Sales of crop at better terms and prices.
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ii)

o Contract farming.

o New technology Crops introduction and training.
Jobs to natives and business opportunities to rural entrepreneurs. (Every KSK creates Jobs with and
business in education, health, trading, banking and technical skills for entire community in the

village).

Industry enters rural areas because of KSK connectivity through Internet - E-banking, E- Education

and E-communication.

Employment is generated for thousands in Technical call centers for Kisan in each state and every

language of India.

Enterprise Resource planning of Societies and Cooperatives. This means more transparency of the
operations of Government and
Faster availability of information about the organization.
Better Coordination among the societies.
Comfort of connectivity to entire country.

KISAN SOOCHNA KENDRA SERVICES

AGRICULTURE SERVICES
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AGRICULTURE BUSINESS SERVICES

Lah a2k ok R SR R

New Technology Crops.

New technology implements.

Irrigation Techniques.

Fertilizers and Organic cultivation.

Pesticides services.

Medicinal Plants production services.
Policies simplification services.
Government and Farmer policy implementation Bridge.

Crop Marketing Services.

Village produce marketing Support.

Innovative Village products, services and ideas promotion services.

Handicraft Promotion services.

Promotion of Kuteer Udyog in villages with infrastructure support to promoter from urban population.
Infrastructure for availability of Micro finance for rural areas.

Creation of Infrastructure for Self Help Groups and Societies Networking.

Making available information resource of Rural Areas of India

SUPPORT SERVICES AVAILABLE
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Photo Copy

Broad band Internet Connectivity.

Digital Photo Studio

Digital Video Studio and Coverage.

Scanning.

Email.

CD making

DTP operations.

Digital Projection Theatre.
Lamination.

Spiral Binding.

Money transaction center.
Fax Machine.

Data Management.
Internet surfing.
E-shopping.

Video Conferencing.
Online Health Support.

people participation.



Online veterinary Support.
Transport and courier Services.
Packaged food.

E banking services.
Jaikisan.org FM radio
Jaikisan.org New paper
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INFORMATION SERVICES

Government Information.

Infrastructure for E-Governess.

Citizen Services- Forms and Payments.

Tourist Information.

Rural Tourism & Travel management.

Railways, Airways and Road Transports information and Booking.
Rural Information Resource Base.

Rural Business Activities Information.

Internet Surfing and Email.

Survey’s Supports Services.

Record keeping for Projects (Govt., NGOs, SHGs and Industry )
MIS, Evaluation, Distribution Center services
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CALL CENTERS AND BACK OFFICE SERVICES
+ Call centers Connectivity with Talking Websites Possible.
+ Back office support for typing, Record Keeping, Monitoring and Evaluation of Projects services.

iii) KISAN SOOCHNA KENDRA BENEFITS

FARMERS AND SELF HELP GROUPS

DIRECT: INDIRECT:
4+ Government information + Education.
+ Agriculture Loans + Jobs
+ Micro Finance Repayment + Economic Prosperity
+ Kuteer Udyog + Higher Standard of living.
+ Partnerships + Better Price for their Produce.
+ Farming Business + Curtailment of Migration.
+ Services + Reward and exposure to innovative ideas.
+ Products + Education.
4+ Entertainment + Growth of handicrafts and indigenous
businesses

GOVERNMENT AND NGOS

Information Superhighway Infrastructure for E-Governess till village level.
Authentic Information for Planning.

Support for Implementation of policies effectively at grassroots fast.
Support for effective monitoring.

Direct flow of information.

Growth for Indigenous population products and crafts.

Platform for Rural Development Department.

Platform for Agriculture Department.

Platform For Societies and Self Help Group Department.

Platform for Education Department.

Platform for Social welfare department.

Platform for Industry, Finance and Distribution Departments.
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MIS.

Evaluation of schemes and activities.
Electronic records maintenance.
Distribution Centers.

MARKETING COMPANIES
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Product surveys.

Support for Planning.

Support for Test Marketing.

Support for Effective market Presence Display ( Advertisement with Sales).
Support for Distribution network.

Support for service setup.

Support for Payment Handling.

Direct Monitoring Tool real time.

New markets

PRODUCTION COMPANIES
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Cheaper Locations.

Cheaper Labor.

Cheaper training tool.

Fast and effective Implementation setup.
New markets — effective productive costs.
Better raw Material supply.

Government incentives and subsidies.

SERVICE INDUSTRY
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New Markets.

Effective Monitoring.

Effective reach and networking.
Cheaper labor.

Faster and cheaper training tool.
Faster growth.

Faster communication

BANKING AND FINANCE COMPANIES
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Wider Network.

Better Information resource base.

Authentic Financial Investigation.

Established credit rating.

Higher business turnovers.

Higher achievements of Profits with micro financing and small loans.
Effective tool for loan and EMI collection.

Faster communication

ADVERTISING AGENCIES
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New markets.

Cheaper media.

Effective planning with authentic information.

Elimination of wasteful advertisement expense for clients.
Definite and positive feedback for test marketing and campaigns.
Better and faster business Communication.

Jaikisan.org FM radio



# Jaikisan.org Multilingual New Portal (TV and New Paper)
NEWS AND MEDIA

News and Story On demand.

New Markets.

Authentic Digital collection of News

Easier compilation of stories.

Network of stringers till village level.

Digital Auditorium / Theater support for audio visual display.
Cost effective media.

FM radio and Online news Channel.
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EDUCATION INSTITUTES

Distance education possible.

Audio -Visual Procedures possible.

On-line enrolment possible.

On-line evaluation possible.

Better techniques possible.

Better training faculty possible.

Better courses possible.

Bigger market means effective financial management for education.
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TRAINING CENTER

Infrastructure available.

Training Equipment available.

Business center services available.

Network available in Each Village.

Quality and Training Procedure standardization possible
Cost effective solution.

Fast implementation possible.
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ENTERTAINMENT CENTERS

Movies Theatre with all Modern equipment
Game Show Theater.

Video games parlor.

Music Theater.

Record Music

Video coverage Equipment.
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MEDICAL CENTER & AGRI CLINIC

+ Broad Band Connectivity allows Distance monitoring of Human , Animal and plants Medical facilities
and the centers.

+ Video conference allows best consultants world wide to be available.

+ Call center support for medical support available 24 hours.

+ Database of Research and Development available 24 hours.



